BrainAbility

BETTER BRAIN.

BETTER TEAM.

BETTER BUSINESS.

Know your TEAM Cognltlve Status

NEUROPLASTICITY: ABOUT YOUR BRAIN, ABOUT YOUR BUSINESS

Know how your TEAM's Cognitive Profile
impact your team performance and
organisational agility

Boost your TEAM performance to:
e Function at optimal levels of performance
e Lead into the future
e Allow for team:

o Agility

o Flexibility

o Continuity

o Scalability
TEAMS are and will be the success
cornerstone for future success in
organisational structures.

Highly successful individuals often struggle to
work in TEAMS. Often because under-
performing levels of cognitive functioning
results in frustration for both the individual
and the TEAM. Cognitive mobility impact on a
TEAM's ability/willingness to change, as well
as agility, flexibility and sustaninability.
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The TEAM Cognitive Profile - more than the
sum of its parts

Achieve TEAM commitment, not only GROUP
agreement.

All TEAM types:

¢ |Intact Teams

e Cross-functional Teams

e Virtual Teams

e Cross-cultural Teams

¢ When team members change
e With structural change

Key to TEAM alignment, collaboration, agility
and productivity.

Reduce frustration in TEAMS:

* Achieve better, faster decisions and
outcomes with optimised TEAMS

« Able to manage and engage in change with
higher levels of take-on and delivery

The Gibson Test of Cognitive Skills TEAM

Profile is a composite view of the Individual

Cognitive Profiles, allowing for an immediate

understanding of FUTURE-readiness of the

TEAM.

INTERNATIONALLY RESEARCHED AND VALIDATED COGNITIVE TESTING.
COGNITIVE ASSESSMENT AND DEVELOPMENT ORGANISATION



